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In 2009, a year of cost and productivity optimization for many businesses, we have launched the educational seminar campaign across
European countries. Our free of charge seminars are intended for those who want to sustain their businesses and cut costs, or still grow
despite the financial burden our economies have levied on its citizens.

We invite speakers whose knowledge and experience can be both motivational and informative. The speakers are typically CEO/CTOs who
have “walked the walk” and have successfully set up an IT development abroad. Our goal is to create awareness of choices available and shar
experience, and it is up to the listener to decide on the way of staying competitive in a tough economic environment. For the information about
the next seminar nearest to you please visit our events’ page.

Being focused on education, in this issue of our newsletter we have decided to share with you experts’ opinions on practical matters in regards
to establishment a nearshore development team.

Top 10 Success Drivers of Your Nearshore Development Team

From 2006 through this past summer, there was a fantastic rise in IT outsourcing, primarily driven by
rapidly expanding companies in need of additional resources, preferably cost-efficient. Now with the
financial crisis hitting Wall Street and worldwide financial markets hard, the effects are rippling into the
IT market. Even salaries for IT specialists have started to drop...

Read More...

Top 10 Success Killers of Your Nearshore Development Team

In our seven years of starting up more than 90 teams we naturally came across many issues that
were common bottlenecks to the success of the team. Failing to resolve such or letting them escalate
further may lead your project against the current.

Read More...

Reducing Your In-House Development Team in Addition to Creating Own
Nearshore Team saves 40%+ in your IT budget.

Financial crisis has stipulated many companies to look for alternative solutions for optimizing costs
and expenses. Find out about an innovative approach to your IT development with great cost savings.

Read More...

Top 10 Success Drivers

Ciklum focuses on guiding and assisting clients and employees on a daily basis to ensure that the development team is fully equivalent
to the in-house team in terms of productivity, motivation, communications, meeting deadlines, etc. However, a successful venture takes
a dedication of everyone involved.

Drawn from our experience with more than 90 clients and 700+ software engineers on board, we have come up with the a brief overview
of the top 10 success factors to drive your team forward. When we set up a team we tackle these issues in details, guiding the client
through the implementation stage.

Please note that this list is compiled solely for the unique triangular knowledge sharing dedicated team model, a business model
pioneered by Ciklum.


http://www.ciklum.com/tmp/nwsl/2009/march/pdf/pdf_tmpl.html#Story_1
http://www.ciklum.com/tmp/nwsl/2009/march/pdf/pdf_tmpl.html#Story_2
http://www.ciklum.com/tmp/nwsl/2009/march/pdf/pdf_tmpl.html#Story_3
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1. Frequent communication

Communication really is the key to a healthy relationship. Quick mails, phone calls, video conferences, planned
weekly status meetings, and personal visits facilitate understanding and make the cooperation fruitful.

2. Accurate planning, tracking and reporting
Even a very well documented project with a super PM may go wrong without a proper monitoring process. Changes

and unforeseeable consequences always happen. Being always well informed and making in-time changes into
the requirements and plans are your success factor in this issue.

3. Clear project documentation
Clear requirements documentation, accurate project plans with short milestones and clear deliverables are always

the key factors of timely projects. If you don’t write documentation, you have to travel a lot. It is just a tradeoff —
nothing more!

4. Delivering your mission to the team, clear goals and results
The better your team knows and understands your business, your products and visions, the easier your cooperation
with the team. Every team member should clearly understand the common goals needed to be achieved by the

whole team. The team should be driven to meet the expectations and continuously adopt the process to deliver
results.

5. Good initial knowledge transfer
Initial knowledge transfer is very important for the newly recruited people. Starting to work for a new company always

means a lot of efforts to grasp in a short period of time the huge amount of work already done by the home office.
The more information delivered to the team at the beginning, the more effective the future cooperation will be.

6. Assigning a person to oversee the nearshore development team
Having a supervisor (sometimes called a “nearshore officer”), a dedicated person from the client’s team is a good

support for the newly started team. Of course, it means some additional efforts from this person, but the results are
worth it.

7. Treatment as a part of own company
We tell our customers that their teams working at Ciklum are a virtual part of their respective companies, which is a

complete truth. Keep in mind that faithful workers are typically those who feel themselves as valuable colleagues
and who are given interesting and challenging tasks.

8. Regular visits
It is not a secret that in-person communication is much more effective than remote relationships. During a one day

personal visit you can discuss the same number of issues as you usually do during the week via e-mail and
messenger.

9. Satisfaction surveys
It is always good to know the mood inside the team, its attitude towards the project after a lapse of time, employees’

expectations and plans. In addition to the semi-annual reports, prepared to you by our Retention department based
on the interviews with every team member, you will always benefit from the private talks with your employees.

10. Good technical set-up

Without a proper technical infrastructure it is impossible to deliver good results. When starting a nearshore team
using Ciklum’s model, one always need to think how to combine in-house and nearshore environments.
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Top 10 Success Killers

In our seven years of starting up more than 90 teams we naturally came across many issues that were common bottlenecks to the
success of the team. Failing to resolve such or letting them escalate further may lead your project against the current.

When outsourcing your development team we strongly encourage you to avoid the following pitfalls, which we have combined in our Top
10 Success Killers. Ciklum offers a detailed start-up checklist and training to ensure that these problems do not appear on your work
table.

Please note that this list is relevant only for the unique triangular knowledge sharing dedicated team model, a business model
pioneered by Ciklum.

1. Lack of communication with the team on start-up phase

of communication at the beginning will cost you additional time for rework, missed deadlines, and bad
relationship.

'-;ll “= - While starting to work with the new team there is a significant risk that misunderstandings may happen. The lack

2. Lack of planning efforts and reporting

" »
v Lack of project tracking and reporting can lead to the unexpected results right before or during the deadline when
. T o . . L
\Q/ it is too late to change anything. It is a rather common situation where a team faces problems, because not
| enough attention was paid to reporting, planning, intermediate review, and coordination.

3. Ignoring formal requirements

Requirements are an inherent part of the software development process, and they cannot be ignored. By all
means, requirements are very useful both for the development and for QA processes. The lack of them can lead
to an increased amount of rework, low quality, poor performance, and missed deadlines.

4. Unclearness about the company'’s vision and strategy, project scope

The team can’t develop a successful product if they don’t understand the final user, the products goals and
concepts. If you don’t put an effort to explain these to the team (or at least to the PM), you will always be
disappointed that you team doesn’t catch your ideas on the fly.

5. Unclear ownership of the tasks

Tasks addressed to nobody are seldom done. Avoid asking several people to get the job done. The idea of
giving people a clear task ownership is very important when the team is working for an overall result.

6. Care about discipline when it is too late

The discipline is easy to lose and hard to get back. If you don’t want to spend your time afterwards in useless
explanations why it is not allowed to appear at work at noon, invest some time at the start in writing a short
Company Policy: working hours, vacations, sick days, absence, time-keeping, etc.

7. Improper reaction to the team growth

The management approach depends on the team size - the management model that is suitable for small team
is not working in the case of larger teams. You simply can’'t manage ten people in the same way as you
managed two. Always keep in mind that team growth means more efforts in discipline, planning, documentation,
rules, tracking, reporting, etc.
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8. Lack of in-person communications

Working with your team virtually for a long period of time leads to a mutual distrust, causes tension and creates
a colder relationship even without any particular reasons for that. You should accept this psychological
phenomenon and pack your bags for a personal visit from time to time. Alternatively you can invite the team to
your place, for example, at the beginning for a knowledge transfer or when starting a new project, passing main
milestones, etc.

9. Cultural difference and language

Awareness of cultural differences and learning from generalizations about other cultures is a good approach.
However, never use those generalizations as a stereotype, and always remember that the “cultural difference” is
not a reason for missing deadlines. Using a language which is not native both for you and your team may also
be an additional difficulty; not all the team members may possess a good knowledge of English. To avoid
misunderstandings, write documentation in a simple manner, which is always good for any technical
documentation.

10. Inappropriate technical set-up
The quality of the results depends not only on the professionalism of the team members, but also on the tools

the team uses. An inappropriate technical environment, lack of knowledge about the tools applied on client’s
side, lack of some hardware facilities - will significantly slow down the performance of the team.

TOP

Reducing your in-house development team in addition to creating your OWN nearshore team in

Ukraine will save at least 40% in your IT budget.

“Due to the financial instability all over the world, almost every company now is looking into cost optimization and cutting expenses in
various units — our company has to follow this trend as well. We had to reduce resources of our IT development unit and keep our
productivity as high as possible at the same time. Being with Ciklum for more than 2 years, we have decided to scale up our team in
Ukraine while scaling down our team in Denmark, Norway and Sweden which brought us additional 45% of savings without any changes
in our development processes.”

Reducing your in-house development team in addition to creating your OWN nearshore team in Ukraine will save at least 40% in your IT
budget — with NO compromises in quality, development capacity and productivity.

Major benefits of your own team in Ukraine given a triangular knowledge sharing dedicated team model are:

PR

Cost control and significant savings

Full equivalent to having in-house recourses

Focus on profit and productivity with a highly qualified IT talent pool

Scalability and flexibility to sustain your business with minimal risk and investment

In this way the clients save not only the costs, but also their fully operational development teams as well.
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Ciklum Outsourcing IT Insourcing Knowledge
E-mail:
Website:
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